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Above

Average Average
Below

AverageLow High

Assertiveness u

Conscientiousness u

Customer Service / Responsiveness u

Emotional Stability / Resilience u

Extroversion u

Integrity u

Openness u

Optimism/Enthusiasm u

Teamwork u

Tough Mindedness u

Work Drive u

Date: 03/02/2020

The following pages represent a report based on the results of a psychological assessment. The profile presented 

below summarizes key results in each area compared against general population norms (indicated by the descriptors 

Low, Below Average, Average, Above Average, and High) and with norms for high performers in the type of job for 

which the candidate is applying (indicated by the shaded areas).  The candidate's score is indicated by the diamond 

symbol: u

ALL RESULTS SHOULD REMAIN STRICTLY CONFIDENTIAL
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Personality Assessment

Strengths:

Elizabeth can usually assert herself and stand up to difficult situations .  She can also seize the initiative, 

when needed, and bring her influence to bear in a variety of situations.

●

She can be counted on to perform her work in a reliable and conscientious manner.  Elizabeth typically 

honors her commitments and fulfills her obligations.

●

She has an above-average level of emotional stability.  Elizabeth can handle most types of job stress 

and pressure without lowering her performance effectiveness.  She will usually deal with work crises in a 

calm, level-headed manner.

●

Elizabeth is extroverted, cheerful, outgoing, and personable. She likes to talk and interact with other 

people.  Elizabeth can be counted on to establish a broad base of relationships throughout the company.

●

Elizabeth registers as having a sound level of integrity and honesty. She is unlikely to do things which 

others would consider to be improper, immoral, or dishonest.

●

Her propensity to learn, change, and innovate on the job is about average.  When new ideas or 

company-sponsored change initiatives are presented to Elizabeth, she is more likely to accept them if 

substantial justification is provided.  She needs to be motivated to try new ways of doing things on her 

job.

●

She has a positive, upbeat disposition. Elizabeth will look for the best in the people she works with and 

the situations she works in, even problematic ones.

●

Elizabeth prefers some independence in addition to cooperative activity in her work. She values both 

team player and individual contributor functions in achieving organizational goals.

●

She takes into account both objective facts and subjective cues when appraising problems and making 

judgments.  Elizabeth considers both analytical data and interpersonal factors when choosing a course 

of action.

●

Elizabeth’s work drive is average.  She usually works hard enough to meet the demands of her job and 

to fit into the norms of the group in terms of trying to meet goals in a reasonable and timely manner.

●
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Developmental Concerns:

She could enhance her level of customer service orientation. Elizabeth may need to show more concern 

for customer satisfaction on a consistent basis.

●

Elizabeth may be too involved in the social side of work.  She may spend time chatting and interacting 

with others when she should be concentrating on her own work obligations.

●

Elizabeth could be more open to change and innovation.  She could be more inclined to acquire new 

learning and develop new skills and abilities.

●

Her expectations for the future can sometimes be unrealistically positive and even naïve.  Elizabeth may 

need to be more skeptical, at times, when evaluating people, plans, and proposals. She needs to guard 

against wasting valuable company resources working on what others consider to be unsolvable 

problems.

●

She may occasionally need to do more to work with others in a mutually supportive, cooperative manner.  

Teamwork could be a higher priority for Elizabeth, especially in work settings requiring a high level of 

interdependence.

●

Elizabeth may, at times, need to be more willing to extend herself when long hours or an irregular work 

schedule are required.  She may be reluctant to make any personal sacrifices for her job.

●
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INTERVIEW QUESTIONS

After reviewing the assessment results for this candidate, you may want to conduct a structured 

interview to further explore and clarify some specific concerns.  The interview questions listed 

below reflect areas of concern raised by the assessment results. You should keep asking 

questions until you have gained confidence in your assessment of the candidate. You can use 

some or all of these questions when interviewing the candidate.  You will probably want to 

customize these questions to best fit your style and what you already know about the candidate 

as well as the job for which s/he is being considered.  Most of these are behavioral description 

items which ask the candidate to describe specific behavior on the job.   Some additional 

probes which you might want to use with individual questions are:

* When did this take place?

* What factors led up to it?

* What were the outcomes?

* What did others in the organization say about this?

* How often has this type of situation arisen?

* How would you handle it differently in the future?

CUSTOMER SERVICE

No matter how hard you try, some customers are rude, annoying, or impossible to please. Describe the 

most difficult customer you have had to deal with and what efforts you made to accommodate him or 

her.

●

Describe a situation where you went above and beyond your job description to make a customer 

satisfied. [Probes: What did you do? What was the outcome? How often has this type of thing 

happened in the last year?]

●

Tell me about a time when you had to reconcile competing demands from the customer with company 

demands or needs.

●

Tell me about a time when a customer gave you a difficult problem to solve.●

There are limits to how far an employee should go to try to satisfy customer demands and requests. 

Describe the criteria you use to decide when that limit has been reached.

●

EXTROVERSION

Some employees waste valuable time on their jobs chit-chatting, gossiping, and socializing. Please 

indicate whether this is ever a problem for you and what steps you take to avoid it becoming a problem.

●

Tell me how much time you would ideally like to spend each day in meetings and discussion groups on 

the type of job for which you are applying.

●

All of us have different styles of interacting and communicating with other people . Describe a situation 

where your style did not mesh well with that of another employee. [Probe: How did your styles differ? 

What problems did this lead to? What adjustments did you make?]

●

Give me an example of a presentation that you have made where the audience was not particularly 

interested in the topic. What did you do? What were the results?

●
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Sometimes it is hard for us to be objective about someone we know or like. Tell me if this has ever 

been a problem for you and, if so, how you dealt with it.

●

OPTIMISM

Describe a situation where you were more optimistic than your coworkers or boss about the feasibility 

of a project or deadline.  Was it justified? How did others respond to your initial high level of 

confidence?

●

Tell me about a time when you had unduly high expectations about a project or problem at work and 

did not adequately estimate the difficulty level or prepare for possible difficulties that arose .

●

WORK DRIVE

Under what conditions, if any, do you think a company has a right to ask its employees to work long 

hours? What is the upper limit for you on how many hours/week you are willing to work on an ongoing 

basis to meet the demands of your job.

●

Describe some ways that you think your commitment to your family or personal life away from the job 

may have limited your advancement opportunities or earnings potential. How do you feel about this?

●

What are the potential problems associated with a company expecting too much overtime from their 

employees or encouraging them to become workaholics?

●

Describe how you keep work separate from your home and personal life and how you keep job 

demands from intruding on your free time.

●

Under what situations would you be willing to work overtime and weekends for your job? How long 

would you be willing to do so?

●

The information contained in this report is Resource Associates, Inc. business information intended only for the use of the 

individual or entities named above. If the reader of this report is not the intended recipient you are hereby notified that any 

dissemination, distribution or copying of this report is strictly prohibited. If you have received this report in error, please notify 

us immediately at (865) 579-3052 or by sending E-mail to info@resourceassociates.com.
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