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The following pages represent a report based on the results of a psychological assessment. The profile presented below 

summarizes key results in each area compared against general population norms (indicated by the descriptors Low, 

Below Average, Average, Above Average, and High) and with norms for high performers in the type of job for which the 

candidate is applying (indicated by the shaded areas).  The candidate's score is indicated by the diamond symbol : u
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Agreeableness u

Company Loyalty u

Conscientiousness u

Emotional Stability / Resilience u

Integrity u

Openness u

Optimism u

Teamwork u

Work Drive u
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Personality Assessment

Strengths:

● He will usually be agreeable and congenial in his interactions with other people. Unless he is particularly 

upset about something at work, you can expect him to avoid arguments and contentious interactions.

● John is the type of employee who expects the company to act in his best interests and to believe that 

workplace policies are ultimately good decisions for everyone concerned. He will buy into the company 

mission and actively support the company and its management in public.

● He is very conscientious and trustworthy in his work habits.  John will perform his job in a reliable manner 

that others can depend on. He is also careful, methodical and systematic in the way he organizes and 

carries out tasks and assignments.

● He is moderately well-adjusted and stable. John can handle most everyday forms of job hassles and 

stressors without losing his composure.

● John is above-average in terms of honesty and integrity on the job.   He can be trusted to perform his job 

in a rule-following manner, consistent with company rules, ethical codes, and values.

● John appears to be a principled and ethical person in how he performs job tasks and duties.  He adheres 

to company rules and policies.

● He places a high value on continuity, familiarity, and predictability. John is most comfortable if he can 

develop a set way of doing things, then sticking with it, rather than making continuous changes.

● Guardedly optimistic in his approach to work, John not only will look for positive qualities in most 

situations and people, but he also has a healthy amount of skepticism.

● John works comfortably in situations requiring independence as well as in situations where he must work 

cooperatively with others. He can adapt well to a job that calls for both individual and team contributions.
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Developmental Concerns:

● He can sometimes be unpleasant or difficult to deal with when interacting with other people. John may 

need some feedback about being more consistently pleasant and congenial in his interactions with 

coworkers.

● John may have trouble coping with extensive or intensive job stress. He may not bear up as well under 

heavy pressure as many others who hold this job.

● He can be too set in his ways and unwilling to try new practices on his job. John may be unreceptive to 

company-sponsored innovation and continuous improvement efforts.  He may not be interested in 

developing new job-related skills and abilities.

● He could be more inclined to work cooperatively with other employees. John could do more to contribute 

to work group cohesion and

interdependence.

● His work drive is below normal, suggesting that he may not be as willing to work long hours or an irregular 

schedule as the more dedicated incumbents in this job. John may resist, or be de -motivated by, job 

demands that he sees as cutting into his personal or family life. His level of effort may fall short of 

expectations for job success.
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INTERVIEW QUESTIONS

After reviewing the assessment results for this candidate, you may want to conduct a structured 

interview to further explore and clarify some specific concerns.  The interview questions listed below 

reflect areas of concern raised by the assessment results. You should keep asking questions until 

you have gained confidence in your assessment of the candidate. You can use some or all of these 

questions when interviewing the candidate.  You will probably want to customize these questions to 

best fit your style and what you already know about the candidate as well as the job for which s /he is 

being considered.  Most of these are behavioral description items which ask the candidate to 

describe specific behavior on the job.   Some additional probes which you might want to use with 

individual questions are:

* When did this take place?

* What factors led up to it?

* What were the outcomes?

* What did others in the organization say about this?

* How often has this type of situation arisen?

AGREEABLENESS

Tell me about a project that required everybody to get along smoothly and harmoniously. What did you 

do to help promote harmony and cohesion?

●

Sometimes it is good to question or challenge the ideas or decisions of the people you work with, even if 

it leads to disagreement or an argument. Tell me about a time when you have done so.

●

Describe a situation where you took a stand on something that was not necessarily popular with other 

people, but where you felt it was the correct thing to do?

●

Tell me about a situation where you went along with the group (or with individual coworkers) just to keep 

the peace, preserve harmony, or show support, even though you did not agree with them.

●

Conflict seems to be inevitable in most work settings as business competition increases and more 

demands are made on all employees. Tell me about a conflict or disagreement you had with another 

employee? [Probes: What was the nature of the problem? What did you do to help resolve it? How often 

has this occurred?]

●

EMOTIONAL STABILITY/RESILIENCE

Tell me about a time when you had to keep on working despite having some problem or concern 

weighing on your mind. [Probes: How long did it go on? How was it resolved? How often has this kind of 

thing happened in the last six months?]

●

Stress is a natural part of most work environments these days. Describe a situation where some 

significant form of stress has impacted you on your job and how you dealt with it.

●

Describe a situation where you learned to live with something stressful at work.●
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OPENNESS

Describe the most recent new job-related method, procedure, or technique you learned and how you felt 

about learning it. [Probe for when and how often this occurred.]

●

Tell me about a time when you recommended or implemented a better way of doing things at work.●

Describe a situation where you felt that continuing demands to do new things on your job lowered your 

overall productivity or efficiency.

●

Describe your plans (if any) for continued education, job-related training, or professional development 

you have for the coming year.

●

WORK DRIVE

Under what conditions, if any, do you think a company has a right to ask its employees to work long 

hours? What is the upper limit for you on how many hours/week you are willing to work on an ongoing 

basis to meet the demands of your job.

●

Describe some ways that you think your commitment to your family or personal life away from the job 

may have limited your advancement opportunities or earnings potential. How do you feel about this?

●

What are the potential problems associated with a company expecting too much overtime from their 

employees or encouraging them to become workaholics?

●

Describe how you keep work separate from your home and personal life and how you keep job 

demands from intruding on your free time.

●

Under what situations would you be willing to work overtime and weekends for your job? How long would 

you be willing to do so?

●

The information contained in this report is Resource Associates, Inc. business information intended only for the use of the 

individual or entities named above. If the reader of this report is not the intended recipient you are hereby notified that 

any dissemination, distribution or copying of this report is strictly prohibited. If you have received this report in error, 

please notify us immediately at (865) 579-3052 or by sending E-mail to info@resourceassociates.com.
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