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The following pages represent a report based on the results of a psychological assessment. The profile presented 

below summarizes key results in each area compared against general population norms (indicated by the descriptors 

Low, Below Average, Average, Above Average, and High) and with norms for high performers in the type of job for 

which the candidate is applying (indicated by the shaded areas).  

The candidate's score is indicated by the diamond symbol: u
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Above

Average Average
Below

AverageLow High

Agreeableness u

Assertiveness u

Company Loyalty u

Customer Service / Responsiveness u

Dependability u

Emotional Stability / Resilience u

Flexibility u

Integrity u

Managerial Human Relations u

Optimism/Enthusiasm u

Self-Confidence u

Task Structuring u

Teamwork u

Work Drive u

Overall Cognitive Aptitude
u
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Compared to general adult norms using standardized tests which were validated for a wide range of 

positions, we estimate Karmen's overall level of general intellectual aptitude to be in the 70-79 percentile 

range.  Her individual aptitude levels are: 

Cognitive Aptitude Assessment

Abstract Reasoning Top 10%ile

Numeric Reasoning 50-59%ile

Verbal Reasoning 50-59%ile

Karmen has an above-average level of general cognitive aptitude.  She should be able to handle the 

problem-solving demands of this job in a capable manner.
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Personality Assessment

Strengths:

● She is very concerned with pleasing other people and getting along with the people she works with .  

Karmen is unselfish and willing to give in to other people to preserve harmony and goodwill.

● Coworkers are likely to see Karmen as very easy to get along with. Karmen will avoid arguments and 

unpleasantness whenever possible. She tries to be agreeable in her daily interactions with coworkers 

and other people.

● Karmen can exert influence and speak her mind when it is important for her to do so.  However, she is 

by no means aggressive or overbearing. Karmen is usually willing to go along with others and to accept 

organizational leadership.

● When upper management presents new policies, Karmen will react positively, trusting that the decision 

is the right thing to do for the company as a whole. Even when something is initially difficult to accept , 

she will maintain an optimistic perspective and be ready to support the company in face of others ' 

criticism.

● Karmen is highly committed to providing quality service to customers.  She tries to anticipate, meet, and 

follow-through on customer concerns and requests.  Karmen will serve as a good role model for 

subordinates on customer responsiveness.

● Karmen can be counted on to perform her work in a highly trustworthy, reliable, and conscientious 

manner.  Karmen makes good on her commitments, keeps her promises, and follows through on 

obligations to her employer and her customers.

● She has very good control over her emotions and is able to handle considerable stress on the job .  

Karmen keeps her composure while under the pressure and strain of difficult situations or extended 

periods of work overload.

● She takes a flexible attitude toward learning things and adapting to new company policies.

● Karmen is likely to be a principled and ethical person who uses a strict moral code by which to judge her 

choices.  She will fully adhere to company rules and policies.

● Karmen is very considerate and respectful of the needs and concerns of subordinates. They are likely to

see her as someone who is in touch with what they are feeling. Karmen will look for ways to ensure high 

levels of employee morale and satisfaction in her work group. She is inclined toward coaching and 

mentoring employees.

● She has a highly optimistic disposition.  Karmen expects good things from her job and from the people 

she works with.  She will not become demoralized by setbacks and will keep a positive attitude in the 

face of problems.

● She is very self-confident.  Karmen has great faith in her own abilities and will approach tasks with 

conviction that she can handle whatever comes up on her job.
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● As a manager, Karmen lets her subordinates know what is expected of them, monitors their 

performance, and gives them contingent feedback as needed. She tries to set up a smooth -running 

infrastructure where roles, expectations, and performance standards are well-defined.

● Karmen works comfortably in situations requiring independence as well as in situations where she must 

work cooperatively with others. She can adapt well to a job that calls for both individual and team 

contributions.
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Developmental Concerns:

● If conflict arises in Karmen’s area of responsibility, she will try to quickly get it smoothed over. People will 

find that she does not like to deal with disagreements so they are likely to fester under her leadership .  

And, in discussions with other managers, she will tend to give bland comments, or side with the majority , 

during heated debates.

● Karmen can sometimes try so hard to get along with everyone that she gives in on important issues just 

to keep the peace. People may view her as too accommodating and unwilling to address difficult 

situations.

● Karmen could be more assertive in some situations. She could also be more inclined to bring her 

influence to bear on other people and to address problems directly.

● Her expectations for the future can sometimes be unrealistically positive and even naïve.  Karmen may 

need to be more skeptical, at times, when evaluating people, plans, and proposals. She needs to guard 

against wasting valuable company resources working on what others consider to be unsolvable 

problems.

● Karmen may be overconfident in some situations and not realize when she is in something over her 

head.  She may assume too much about her own abilities and judgment at times.  Karmen may be too 

unwilling to seek out or listen to the input and advice of others who could help her.

● She could place greater emphasis on group unity, cohesion, and a shared sense of purpose with her 

fellow employees. Karmen may need to be encouraged to be more actively team-minded, especially in 

work settings where close cooperation and interdependence are required.

● She has a below-average work drive which could limit her long-term job performance. Karmen may be 

reluctant to work long hours or extend herself for her job.
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INTERVIEW QUESTIONS

After reviewing the assessment results for this candidate, you may want to conduct a structured 

interview to further explore and clarify some specific concerns.  The interview questions listed 

below reflect areas of concern raised by the assessment results. You should keep asking 

questions until you have gained confidence in your assessment of the candidate. You can use 

some or all of these questions when interviewing the candidate.  You will probably want to 

customize these questions to best fit your style and what you already know about the candidate 

as well as the job for which s/he is being considered.  Most of these are behavioral description 

items which ask the candidate to describe specific behavior on the job.   Some additional 

probes which you might want to use with individual questions are:

* When did this take place?

* What factors led up to it?

* What were the outcomes?

* What did others in the organization say about this?

* How often has this type of situation arisen?

* How would you handle it differently in the future?

AGREEABLENESS

Tell me about a project that required everybody to get along smoothly and harmoniously. What did you 

do to help promote harmony and cohesion?

●

Sometimes it is good to question or challenge the ideas or decisions of the people you work with, even 

if it leads to disagreement or an argument. Tell me about a time when you have done so.

●

Describe a situation where you took a stand on something that was not necessarily popular with other 

people, but where you felt it was the correct thing to do?

●

Tell me about a situation where you went along with the group (or with individual coworkers) just to 

keep the peace, preserve harmony, or show support, even though you did not agree with them.

●

Conflict seems to be inevitable in most work settings as business competition increases and more 

demands are made on all employees. Tell me about a conflict or disagreement you had with another 

employee? [Probes: What was the nature of the problem? What did you do to help resolve it? How 

often has this occurred?]

●

ASSERTIVENESS

Describe a time when you took charge of a difficult situation in your organization and turned it around 

into a success.

●

Describe a time when you spoke up on a matter of importance to you, even though you knew it would 

not be well-received or when others in the company opposed you.

●

Tell me about a time you took the initiative to get a project started or to complete it in a timely manner.●

What would you do if you felt that your boss had been ignoring you or not paying attention to your 

ideas?

●

Describe a time when you successfully confronted a problem situation that others had trouble dealing 

with in the past.

●
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Tell me about a time when you effectively negotiated with upper-management to get them to accept 

your recommendation over the recommendations of others.

●

OPTIMISM

Describe a situation where you were more optimistic than your coworkers or boss about the feasibility 

of a project or deadline.  Was it justified? How did others respond to your initial high level of 

confidence?

●

Tell me about a time when you had unduly high expectations about a project or problem at work and 

did not adequately estimate the difficulty level or prepare for possible difficulties that arose .

●

SELF CONFIDENCE

Describe a situation where you were more confident than your coworkers or boss about the feasibility 

of a project or deadline.  Was your confidence justified? How did others respond to your initial high 

level of confidence?

●

Tell me about a time when you were over-confident about a project or problem at work and did not 

adequately estimate the level of difficulty or prepare for possible difficulties that arose .

●

STRUCTURED VERSUS PARTICIPATIVE MANAGERIAL STYLE

Describe your approach as a manager of setting goals and objectives for the people who report to you.●

As a manager, tell me about your approach for monitoring the performance and accomplishments of 

the people who report to you.

●

Describe whether you empower the people who report to you to function independently, and if so, how.●

WORK DRIVE

Under what conditions, if any, do you think a company has a right to ask its employees to work long 

hours? What is the upper limit for you on how many hours/week you are willing to work on an ongoing 

basis to meet the demands of your job.

●

Describe some ways that you think your commitment to your family or personal life away from the job 

may have limited your advancement opportunities or earnings potential. How do you feel about this?

●

What are the potential problems associated with a company expecting too much overtime from their 

employees or encouraging them to become workaholics?

●

Describe how you keep work separate from your home and personal life and how you keep job 

demands from intruding on your free time.

●

Under what situations would you be willing to work overtime and weekends for your job? How long 

would you be willing to do so?

●

The information contained in this report is Resource Associates, Inc. business information intended only for the use of the 

individual or entities named above. If the reader of this report is not the intended recipient you are hereby notified that any 

dissemination, distribution or copying of this report is strictly prohibited. If you have received this report in error, please notify 

us immediately at (865) 579-3052 or by sending E-mail to info@resourceassociates.com.
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